Department of Education

Investing for Success

Under this agreement for 2021
Chelona State School will receive

$38,000*

This funding will be used to

e Ensure 90% of Year 3 students achieve a minimum “C” standard in Literacy.
¢ Increase the percentage of students in Year 3 achieving A-C data in English from 45% to 90%.
e In NAPLAN, increase the percentage of students from Prep — Year 6 achieving in the upper two bands.

¢ Develop individual learning plans for students who are below the National Minimum Standard (NMS) or not
achieving a “C” or higher.

e Improve the pedagogical practices of all teachers and teacher aides with the teaching of writing to ensure
every child receives their curriculum entitlement in order to optimise their individual achievement.

Our initiatives include

e Fully implementing a Phonemic Awareness Program across the school utilizing researched based material.

e Employing a Head of Curriculum to support the principal to ensure all staff are providing quality learning
opportunities for all students.

e Implementing a full Reading Recovery program for struggling readers and writers.

e Triangulating and analysing data in order to improve problems of practice and increase outcomes for all
students.

e Providing visible learning strategies in the classroom in English to enable students to identify the unit
content and assessment criteria.

¢ Closely monitoring student progress through classroom observations, running records, writing samples,
summative tasks using the P-10 Literacy Continuum.

¢ Building teacher capability to deliver effective teaching pedagogies with a focus on the P-6 Curriculum.
e |mplementing the ‘Marker Student’ methodology to ensure all students receive their curriculum entitiement.

Our school will improve student outcomes by

e Purchasing Heggerty’s Phonemic Awareness Program and ensure every staff member $2,000
has the opportunity to engage in the Heggerty professional development

e Employing a part time teacher in order for the principal to implement Reading Recovery $18,000
with four students per term.

o Employing a Head of Curriculum. $18.000
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*Funding amount estimated on 2020 data. Actual funding will be determined after 2021 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2021 enrolment data
and student learning needs.



